District Health Assessment for Multiple District 2 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
2T T(23) 35 0 35 0% 1 0 1 1210 0 1210 128 80 48 4.13% 1,176 35 49% 0 0 14% 54% 3% 6% 5 0
2T2 T(24) 31 0 31 0% 0 2 -2 929 0 929 44 88 -44  -4.52% 982 30 48% 46 26 35% 65% 32% 13% 8 0
2T3 T(24) 37 0 37 0% 2 0 2 689 0 689 103 75 28 4.24% 686 19 68% 0 0 46% 43% 1% 19% 6 0 2nd VDG
2E1 T(24) 40 0 40 0% 0 1 -1 865 0 865 37 58 21 -2.37% 878 22 58% 98 8 23% 50% 5% 13% 5 0 2ndVDG
2E2 52 0 52 0% 1 1 0 1656 0 1656 144 110 34 2.10% 1,630 32 35% 52 10 69% 40% 2% 8% 9 1 GLT
2X1 7 1 72 100% 2 1 1 2142 63 2205 174 239 -65 -2.86% 2,055 30 31% 18 8 69% 40% 1% 4% 12 3
2 X2 T(24) 34 0 34 0% 2 1 1 1004 0 1004 159 88 7 7.61% 903 30 41% 49 1" 59% 32% 0% 29% 7 0
2X3 54 0 54 0% 2 0 2 1295 0 1295 128 134 -6 -0.46% 1,332 24 61% 0 0 44% 28% 13% 15% 6 2
2A1 T(24) 33 0 33 0% 0 0 0 859 0 859 54 47 7 0.82% 890 26 52% 0 0 30% 45% 3% 15% 5 0
2 A2 57 0 57 0% 0 3 -3 1411 0 1411 7 96 -25  -1.74% 1,428 25 53% 61 32 49% 54% 2% 1% 8 2
2A3 T(24) 47 0 47 0% 0 0 0 1070 0 1070 77 7 6 0.56% 1,018 23 49% 0 0 83% 49% 6% 9% 9 0
281 42 0 42 0% 0 0 0 1337 0 1337 60 7 11 -0.82% 1,376 32 50% 0 0 29% 57% 0% 29% 0 0
282 52 0 52 0% 0 0 0 1415 0 1415 86 132 -46 -3.15% 1,421 27 48% 0 0 48% 38% 13% 4% 7 2 GMT
283 46 0 46 0% 0 1 -1 1686 0 1686 152 125 27 1.63% 1,663 37 39% 17 2 65% 35% 4% 4% 7 0
284 68 0 68 0% 4 4 0 2068 0 2068 231 186 45 2.22% 1,992 30 38% 8 36 66% 44% 3% 1% 1" 0
285 53 0 53 0% 1 1 0 2066 0 2066 174 155 19 0.93% 2,086 39 21% 52 1" 47% 38% 2% 8% 9 0
752 1 753 100% 15 15 0 21702 63 21765 1822 1755 67 0.31% 21,516 29 45% 39 144 51% 44% 6% 10% 114 10
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District Health Assessment for Multiple District 2 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 38 0 38 0% 0 0 0 736 0 736 34 57 -23  -3.03% 806 19 61% 0 0 29% 53% 0% 5% 8 0
3 NW T(24) 37 0 37 0% 0 2 -2 928 0 928 37 67 -30 -3.13% 960 25 46% 72 17 30% 57% 16% 1% 6 0 1stVDG,2nd
VDG
3sSwW T(24) 43 0 43 0% 0 5 -5 910 0 910 75 84 9 -0.98% 947 21 51% 48 30 21% 44% 2% 12% 10 0 2nd VDG
118 0 118 0% 0 7 -7 2574 0 2574 146 208 62 -2.35% 2,713 22 53% 55 47 26% 51% 6% 9% 24 0
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District Health Assessment for Multiple District 7 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 21 0 21 0% 0 0 0 539 0 539 39 41 2 -0.37% 26 43% 0 0 19% 52% 5% 14% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
71 T(24) 30 0 30 0% 0 0 0 568 0 568 31 37 6 -1.05% 19 70% 0 0 33% 60% 3% 0% 7 0 1stVDG,2nd
VDG
70 T(24) 18 0 18 0% 0 1 -1 402 0 402 15 43 -28 -6.51% 22 61% 8 12 6% 67% 17% 17% 2 0 1stVDG,2nd
VDG,GLT,GMT
,GST
7N T(24) 17 1 18 100% 0 0 0 340 28 368 27 17 10 2.79% 20 56% 0 0 17% 78% 50% 17% 1 0
86 1 87 100% 0 1 -1 1849 28 1877 112 138 26  -1.37% 1,885 22 59% 8 12 21% 63% 16% 10% 10 0
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District Health Assessment for Multiple District 8 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 1 0 1 695 0 695 137 37 100 16.81% 617 33 52% 0 0 33% 48% 0% 10% 5 3
81 T(24) 21 0 21 0% 0 0 0 436 0 436 17 17 0 0.00% 423 21 62% 0 0 14% 48% 0% 0% 4 0 2ndVDG
80 T(24) 19 0 19 0% 0 0 0 533 0 533 27 47 20 -3.62% 540 28 16% 0 0 26% 42% 0% 16% 0 0 1stVDG
8N T(24) 29 0 29 0% 0 0 0 773 0 773 28 39 11 -1.40% 784 27 38% 0 0 45% 66% 0% 14% 6 2
88 T(24) 35 0 35 0% 1 0 1 1061 0 1061 123 60 63 6.31% 1,003 30 34% 0 0 54% 54% 14% 9% 4 0
125 0 125 0% 2 0 2 3498 0 3498 332 200 132 3.92% 3,367 28 40% 0 0 38% 53% 4% 10% 19 5
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District Health Assessment for Multiple District 26 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 33 0 33 0% 0 1 -1 871 0 871 94 76 18 2.11% 906 26 48% 69 0 24% 52% 0% 3% 1 0 1stVDG
26 M2 T(24) 37 0 37 0% 0 0 0 1085 0 1085 51 67 16 -1.45% 1,091 29 46% 0 0 51% 43% 5% 14% 6 0
26 M3 T(24) 45 0 45 0% 0 2 -2 958 0 958 26 66 -40 -4.01% 1,011 21 62% 42 1" 27% 69% 18% 13% 0 0 2nd
VDG,GLT,GMT
,GST
26 M4 T(24) 47 0 47 0% 0 1 -1 953 0 953 35 51 16  -1.65% 986 20 60% 86 1" 30% 49% 6% 23% 4 0
26 M5 T(24) 37 0 37 0% 0 1 -1 837 0 837 56 69 13 -1.53% 856 23 54% 66 12 86% 57% 3% 5% 4 0
26 M6 T(24) 35 0 35 0% 0 1 -1 766 0 766 27 58 =31 -3.89% 810 22 51% 46 14 49% 43% 3% 6% 6 0
26 M7 T(24) 30 0 30 0% 0 0 0 1157 0 1157 119 67 52 4.71% 1,105 39 27% 0 0 33% 43% 0% 20% 2 0
264 0 264 0% 0 6 -6 6627 0 6627 408 454 -46  -0.69% 6,765 25 51% 59 438 42% 52% 6% 13% 23 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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